RESTON/HERNDON AAUW Branch Policy Sheet (12/10)
The Policy Sheet is a written statement of Branch policies and procedures that supplements the Bylaws and interprets decisions made by previous Boards and Conventions for the purpose of improving managerial efficiency and alleviating conflict.   The Policy Sheet is in accord with and subordinate to the Association, State, and Branch Bylaws.  Copies of the complete Branch and National Bylaws and Policy Sheet may be obtained from the Branch and National websites.

The Policy Sheet will be reviewed biennially by an appointed committee, including the President, Secretary, Treasurer, a committee member from the previous review, and a member at large.   Recommendations will be submitted to the Branch Board for consideration.   Changes in policy require a vote of the Board and will be announced to the membership in the newsletter and incorporated into the Policy Sheet at its next revision.

I. MEMBERSHIP (Article V, Branch Bylaws)

1. The membership Vice-President(s) may form a Membership Committee at her discretion.

2. Branch members, outside individuals, businesses, or organizations shall not use Branch membership lists for purposes of solicitation.

3. A guest eligible for membership may not attend more than two of the same Activity Group meetings per year.

4. Any Branch members may propose Activity Groups.  If approved by the Board, they will then be advertised in the next newsletter and at the next Branch meeting.

II. FINANCE (Article VI, Branch Bylaws)

1. The annual dues are $72:  $49 goes to the Association, $8 goes to the State, and $15 goes to the Branch.  The dues may be raised by a vote of the majority of the Board.


2. Full or partial scholarships for membership dues are available to members who cannot afford the dues.   These scholarship funds come from the Members Helping Members account.  Scholarships are granted at the discretion of the Membership VP and are confidential.

3. The fiscal year runs from July 1 to June 30.   All continuing members are requested to pay their dues for the next fiscal year before July 1.  From January 1 until March 15, dues are half price for new members only.

4.
The Budget Committee will meet before August 15 of the new fiscal year to prepare the budget.  The committee will be chaired by the Treasurer and will include the incoming President, Program VP, Membership VP, and the AAUW Funds Chair and the Newsletter editor.   Those not able to attend should provide a substitute so that at least five people are in attendance.  Budget requests should be forwarded to the Treasurer on or before the day of this meeting.   The proposed budget is included in the September newsletter and is voted on at the September meeting.

5.
The treasurer will provide a monthly report to the Board and will report to the Branch at the March Business meeting.   She can set aside special funds, such as convention funds, at the recommendation of the Board.


6.
The President will appoint an Audit Committee to review the Branch Treasury Books annually.   This committee will include the incoming President, incoming Treasurer, and two additional members.   The outgoing Treasurer must also be present for clarifications.

7.
Dues may be paid to the Northern Virginia District by decision of the Board.

8.
A drawing will be held at the last branch meeting of the fiscal year, entered by all renewing members who have paid their dues for the upcoming year, to determine who receives a free membership renewal.  The drawing expenses shall be included in the budget.

III.
COMMITTEES (Article XIII, Branch Bylaws)

1.   The Board must approve all fundraising activities undertaken by Branch members or      committees in the name of AAUW.

2.
The Board will determine annually, on the recommendation of the treasurer and the  AAUW Funds chair, the amount to be donated to AAUW Funds.   

3.
At the discretion of the Board, the Branch may help sponsor or donate to community projects, if such projects are related to the aims of AAUW.  The Branch may network financially with community organizations only if the Branch will have a part in shaping the policies and determining the actions of such projects.   The Board must vote on proposals from groups or individuals seeking the cooperation of the Branch.

4.
Sales at Branch meetings will be confined to projects benefiting the Branch or AAUW.

5.
Written reports on special projects are required.   They will be retained in the file of the project chair.

IV.
BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE (Article XI, Branch Bylaws)
1. All officers and Board members take office on July 1.  Board members should pay their dues by July 1.

2. A listing of all Board members must be drawn up by the President by August 1 and submitted to the Secretary for the determination of a quorum at each Board meeting.

3. Meetings of the Board will be held at least six times per year.   A majority of the Board is needed for a quorum when votes are taken.  Only Board members may vote.  Non-board members are encouraged to attend Board meetings.

4. The President will distribute an agenda to the Board members prior to each Board meeting.

5. Board members shall make an annual report to the President at the May Board meeting to be filed in the President’s file for historical reference.   They should also submit a brief version for publication in the June newsletter.

6. The Secretary’s duties shall include recording the minutes of the Board meetings, maintaining a list of all Board members and sending cards to members as requested.

7. All Board members are required to maintain an ongoing file.   Files are passed to incoming Board members at the June Board meeting.

8. Appointed Board members shall serve for one year and may serve again in the same capacity upon the recommendation of the President.   They shall not serve in the same capacity beyond four consecutive years.

9. Prior to the September Board meeting, outgoing and incoming Board members shall meet to formulate Branch goals for the coming year.

V. BRANCH MEETINGS (Article XII, Branch Bylaws)

1. The programs for the Branch meetings shall be coordinated by the Program VP in conjunction with the Branch board and will be in accord with Branch goals.

2. The slate of candidates for Branch officers will be presented at the February Branch meeting and will appear in the March newsletter.  Branch members vote on the candidates at the March business meeting.

3. When Fairfax County Public Schools are closed due to inclement weather, Branch activities are automatically postponed or canceled.  This policy shall be announced in the newsletter during the winter months.

